ACW-SEDCI REAL ESTATE INVESTOR
BRIEF

Africa Continent-Wide Socioeconomic Development Corridors Initiative (ACW-SEDCI
Consortium)

1. Executive Overview

The Africa Continent-Wide Socioeconomic Development Corridors Initiative (ACW-
SEDCI Consortium) is developing integrated real estate ecosystems embedded within
strategic agro-industrial, renewable energy, mining, logistics, tourism, and knowledge
corridors across Africa.

Unlike standalone property developments, ACW—SEDCI real estate assets
are infrastructure-anchored, production-linked, and corridor-driven, ensuring structural
demand, long-term occupancy stability, and diversified revenue generation.

The real estate portfolio serves as:

e Residential settlements for industrial workforce and diaspora returnees
e Commercial and retail hubs

e Industrial and logistics parks

e Tourism and hospitality zones

o Institutional assets (education, healthcare, research hubs)

e Smart, green, energy-secured cities

2. Strategic Real Estate Model

2.1 Corridor-Based Urbanization Framework

ACW-SEDCI real estate developments are positioned within:

e Agro-Industrial Parks (AIPs)

o Renewable Energy Generation Zones

e Mining and Mineral Processing Clusters
e Logistics & Trade Corridors

e Coastal and Inland Tourism Belts

This integrated model ensures:
e Guaranteed economic activity

e Anchored demand for housing
e Industrial and commercial tenancy



o Infrastructure-led capital appreciation

3. Development Typologies

A. Smart Residential Communities
Target Segments:

e Industrial workforce

e Middle-income professionals

e Diaspora investors

o Civil servants & institutional staff

Features:

e Solar-integrated housing

e Water security systems

o Digital connectivity infrastructure
e Schools, clinics, retail hubs

e Security and gated environments

B. Industrial & Logistics Real Estate
Asset Classes:

e Warehousing

e Cold chain facilities

e Processing plants

e Dry ports

e Free trade zone infrastructure
Revenue Streams:

e Long-term lease agreements

e Industrial tenancy contracts

o Export-linked storage
e Value-added services

C. Commercial & Mixed-Use Developments
Components:

o Office towers



Retail centers
Hotels
Conference facilities
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o Financial services hubs

These developments align with corridor economic nodes and trade routes.

D. Tourism & Eco-Resort Assets
Focus Areas:

Eco-tourism

Cultural heritage tourism

Conference tourism
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e Coastal and inland resort communities

Tourism zones integrate renewable energy and local supply chains.

4. Investment Structures
ACW-SEDCI offers multiple structured entry vehicles:
4.1 Direct Equity Participation

e SPV-level equity

e Preferred shares
e Development equity

4.2 Public—Private Partnership (PPP)

e Government land contributions
o Infrastructure-backed guarantees
e Sovereign-linked demand security

4.3 Build-Operate-Transfer (BOT)
e Defined concession period

e Yield harvesting phase
e Asset transfer at maturity

4.4 Diaspora Investment Windows

e Fractional ownership models
e Real estate bonds
e REIT structures (where applicable)



5. Financial Performance Framework

5.1 Target IRR Range

Residential: 12—18%
Industrial: 15-22%

Mixed-Use: 14-20%
Hospitality: 16-25%

5.2 Capital Appreciation Drivers

Infrastructure proximity
Corridor-induced demand
Energy security
Industrial anchor tenants
Regional trade expansion

5.3 Risk Mitigation Mechanisms

Corridor-based economic anchoring

Multi-sector demand diversification

Energy self-sufficiency (biomass, solar, hydro)
Government-backed concessions (where applicable)
Structured offtake agreements

6. ESG & Impact Strategy

ACW-SEDCI real estate developments are aligned with:

Sustainable urbanization

Renewable energy integration

Local job creation

Community ownership participation

Carbon credit monetization (where applicable)

Impact metrics include:

Jobs created per development phase
Affordable housing units delivered
Energy self-sufficiency ratio

SME integration rate

Local supply chain utilization




7. Geographic Expansion Strategy

Phase I Target Regions:

West Africa
Southern Africa
East Africa

Priority criteria:

Infrastructure gap opportunity
Industrialization potential
Political cooperation framework
Resource-backed corridors
Trade route positioning

8. Competitive Advantage

ACW-SEDCI real estate is differentiated by:
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Economic corridor anchoring (not speculative housing)
Integrated energy generation

Mining and agro-processing proximity

Government alignment through PPP frameworks
Diaspora engagement architecture

Multi-asset portfolio diversification

9. Capital Raise Outlook (Illustrative)

Initial Corridor Development Capitalization Target:
USD 250M — USD 1.5B (phased structure)

Allocation:
e 35% Residential
e 30% Industrial & Logistics
e 20% Commercial
e 10% Tourism

5% Institutional & contingency

10. Governance & Structure



Development managed under:

ACW-SEDCI CONSORTIUM SPV LTD.
Registered Office: No 7a Crescent Road, Kaduna, Nigeria

Oversight includes:

e Consortium Board

e Technical Advisory Committee
o Financial Structuring Unit

e ESG Compliance Unit

e Legal & Regulatory Affairs

11. Call for Strategic Investors
ACW=SEDCI invites:

e Sovereign Wealth Funds

e Development Finance Institutions (DFIs)
e Infrastructure Funds

e Pension Funds

e Diaspora Investors

e Private Equity & Impact Funds

Conclusion

ACW-=-SEDCI Real Estate is not speculative property development.
It is infrastructure-driven corridor urbanization, anchored in production, energy security,
and continental trade expansion.

This portfolio represents:

e Structured risk mitigation

e Long-term yield stability

e Scalable multi-country expansion

e Transformational socioeconomic impact



